	Event/Date
	Title
	Description
	Volunteer

	VFW clean-up (Sat, 10/23)
	Clean-up Coordinator
	Coordinates volunteers, tools, work required by the VFW
	Jon Varrell

	
	Procurer of Coffee and Munchkins
	Obtains munchkins for kids and coffee for adults
	Mark Smith/Donald Payne

	Halloween Pack Meeting (Wed 10/27)
	Food Drive Coordinator
	Publicizes event to Pack, takes donations to Food Pantry
	Kevin Durfee

	
	Halloween Party planner
	(Coordinates refreshments/pumpkin judging/activities, keeps kids away from candy with 10 foot pole)
	Marcey DeCristofaro/
Jen McManus

	
	Costume judge 1
	
	

	
	Costume judge 2
	
	

	
	Costume judge 3
	
	Donald Payne

	Movie night (Sun, 11/14)
	Coordinator
	Coordinate a movie night for the pack
	

	Wreath Drive 
 
	Wreath un-loaders (Fri, 11/26, sometime in afternoon
	Help unload wreaths from the truck Friday after Thanksgiving
	Adam Mastrangelo
Joe Poacher
Mike Kennally

	
	Wreath-Hander-Outers (Saturday 11/27, morning)
	Help Wreath coordinator hand out wreaths on Saturday after Thanksgiving
	Bruce Duncan

	Festival of Trees and Lights Elves (12/10)
	Elf 1 (One Elf needs a truck)
	
	

	
	Elf 2
	
	

	December Pack Meeting Party (12/22)
	Party planner
	Coordinates Refreshments, sets up and hosts refreshments
	

	Indoor sporting event (Bruins?, 12/12?)
	Coordinator
	Finds a suitable indoor sports event, advertises it to pack, collects money, purchases tickets, coordinates event. 
	Jon Varrell

	Snow Tubing (1/8/11)
	Coordinator
	Coordinates event with Nashoba, advertises with pack, collects money and distributes tickets.
	Jamie Fisher

	Pinewood Derby
	Coordinator
	Responsible for coordinating all Pinewood Derby events, volunteers
	Scott Ripley

	
	Assistant Coordinator
	Assists Coordinator
	David McNeil

	
	Coordinator in Training
	Someone that is interested in tagging along to learn how the Pinewood Derby is run. Would serve as Coordinator in future years.
	Marc Fleischman

	Pinewood Derby Weigh In (1/21/11)
	Recorder of names
	Responsible for recording all car names and numbers in race database
	Dave Grosjean

	
	Sticker Placer
	Writes name of car and car # on sticker, places sticker on car
	John Abucewicz

	
	Weight Checker
	Verifies car is within acceptable weight
	Jim Radcliffe

	
	Track Checker
	Verifies car will run on track
	Denise Irving

	Pinewood Derby - (1/22/11)
	Track Set Up
	Sets up race track
	Jim Radcliffe

	
	Track Set up
	Sets up race track
	Brian McManus

	
	Pit Crew Repair Person
	Available with tools to make repairs to damaged cars
	

	
	Line Judge
	Line official to break ties
	Laurence Spitzer

	
	Line Judge
	Line official to break ties
	

	
	Statistician
	Uses race software to track all race statistics
	David Grosjean

	
	Statistician in training
	Works with Statistician to learn how to use the race software
	

	
	Car Runner
	Runs cars from finish line back to starting line
	Ray Dunn

	
	Announcer
	Announces the race
	Gerard Brown

	
	Car Coordinator
	Preps cars for race
	Joe Poacher

	
	Car Coordinator
	Preps cars for race
	

	
	Car Judge
	Helps award creativity prizes
	Jeff Fadden

	
	Car Judge
	Helps award creativity prizes
	

	
	Car Judge
	Helps award creativity prizes
	

	
	Trophy Coordinator
	Purchases trophies after race
	Jeff Fadden

	
	Refreshments
	Responsible for planning and preparing refreshments for pack and families
	

	
	Refreshments
	Assists with refreshments
	Terri Lukowiak

	Blue & Gold Dinner (2/13)
	B&G Planner
	Plans Blue and Gold banquet, secures facilities, plans menu, decorations, set up.
	Eileen Radcliffe

	
	B&G Planner
	Plans Blue and Gold banquet, secures facilities, plans menu, decorations, set up.
	Tracy Abucewicz

	
	Entertainment Coordinator
	Identifies available resources for B&G entertainment
	

	Scout Sabbath/Sunday (2/5-2/6)
	Coordinator
	Coordinates Scout Sabbath/Sunday events
	Wendy Rezendes
Len Perlmutter

	Bowling Event (Sat 3/12)
	Coordinator
	Plans some sort of bowling event
	Deb Meyers Pimental



	Spring Food Drive (Late March/Early April timeframe)
	Coordinator
	Distributes street assignments and bags to Scouts, coordinates with Food Pantry, collects food at Food Pantry
	Spitzers

	End of Year (Late May) BBQ -
	Planner
	Plans End of year BBQ, plans menu, purchases food, gets volunteers for side dishes, prepares food at BBQ 
	

	
	Planner
	
	

	
	Table Cleaner
	Show up early to clean tables. (Leaf blower for pollen?)
	Joe Mark

	
	Grill Master 1
	Sweats over grill 1
	Jim Daly

	
	Grill Master 2
	Sweats over grill 2
	Joe Poacher

	
	Sous Chef
	Helps Grill Masters prepare hot food
	Donald Payne

	Memorial Day Flag Replacement (5/26)
	Coordinator
	Coordinates flag replacement activities with VFW. Helpful if you can leave work early/work close to Holliston. This often starts at 4:30.
	Jen McManus
Marcey DeCristofaro
Denise Irving
Donald Payne

	Memorial Day Parade (5/30)
	Creature Comfort Wagon Coordinator
	Arranges for wagon and bottled water
	Joe Poacher

	
	Assistant Cubmaster
	Someone with a younger Scout that would serve as back up for Gerard, but would eventually take over as Cubmaster for Pack 48.

	
	Pack Religious Outreach Coordinator [New Position]
	Cub Scouts offers religious emblems for many faiths, and some churches and temples offer programs to help Cub Scouts earn them. This position would contact Holliston religious organizations to see if they offer such a program. If so, coordinate the date and publicize it to the pack for those boys that are interested in pursuing.
	Eileen Radcliffe




